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WEST FORK COMMUNITY 
SCHOOL DISTRICT BOARD 

MINUTES
OFFICIAL PROCEEDINGS – 

REGULAR MEETING– DECEM-
BER 20, 2021 – UNAPPROVED

The West Fork Board of Educa-
tion met for its regular meeting in the 
Superintendent’s Office in Rockwell. 
The meeting was called to order at 
5:15 PM by Board President, Grant 
Petersen.  Board members present: 
Erin Suntken, Holly Henricks and 
Amber Marzen.  Also present were 
Superintendent Mike Kruger, High 
School/Middle School Principal 
Bobby Willms, Assistant Principal 
Lance Thompson, Elementary Prin-
cipal Ashley Flatebo and West Fork 
Board Secretary Lacey Pueggel.

Visitors: Dick Fridley via Zoom 
Suntken moved to approve the 

Agenda, Minutes from the Novem-
ber 15, 2021 meeting, November 
Financials and the December Bills; 
seconded by Henricks. Motion car-
ried 4-0.

Principal’s Report – Ashley Flate-
bo, Bobby Willms

Elementary is having a few 
Christmas Dress-up days

Elementary has been working to-
wards a classroom PBIS goal

Thank you to all staff for stepping 
up and helping out where needed 
during the shortage

MS/HS PLC update
Holiday Concert was held today 

at 2pm, available to view on Face-
book

Spirit of WF is wrapping up, 
Thank you to all for your generous 
donations and time

Congrats to the Dance team on 
two first place finishes in Pom and 
Hip Hop

The Lady Warhawk Wrestlers, 
Warhawk Wrestlers and the Youth 
Wrestling program have all been 
competing well! 

Superintendent’s Report  - Mike 
Kruger

IASB Update on the OSHA Man-
dates

New book study – 35 Staff Mem-
bers signed up 

Old Business:
Supt. Kruger explained how the 

e-learning days will work towards 
make up days and will not be count-
ed as days but counted against the 
extra hours we already have sched-
uled in our school year calendar. 

The board reviewed information 
from SiteLoqic. The company will 
be performing a needs assessment 
on the district facilities over the next 
couple of months to determine the 
conditions of our buildings. 

After discussion, Suntken moved 
to approve Softball Field repairs to 
the mound, batting box and oth-
er areas of concern; seconded by 
Marzen. Motion carried 4-0. There 
will be an update on the timeline 
and price of the project at the next 
meeting.  

After discussion, Henricks moved 
to approve the request to the SBRC 
for Modified Supplemental Amount 
and Supplemental Aid for the 2022-
2023 At-Risk/Dropout Prevention 
Program in the amount of $179,488 
and a local match of $59,829, for ex-
penditures necessary to implement 
the 22-23 At-Risk/Dropout Preven-

tion program plans; seconded by 
Suntken. Motion carried 4-0.

Suntken moved to approve the 
Open Enrollment in request for the 
2022-2023 school year; seconded 
by Marzen. Motion carried 4-0.

After discussion, Suntken moved 
to approve the SIAC Committee and 
meeting date/time of January 20th at 
6:30p-8p; seconded by Henricks. 
Motion carried 4-0.

The board discussed possible 
Work Session Topics and Dates. 
Some of the items they will be work-
ing on is School Finance, Daycare 
options, and Facilities updates. 

Marzen moved to approve the 
first reading of the 400 series Board 
Policy; seconded by Suntken. Mo-
tion carried 4-0.

Suntken moved to appoint Hol-
ly Henricks to serve on the Cerro 
Gordo County Conference Board; 
seconded by Marzen. Motion car-
ried 4-0. 

After discussion, Henricks 
moved approved the addendum to 
the Contract for Educational Ser-
vices for Concurrent Enrollment 
with NIACC; seconded by Suntken. 
Motion carried 4-0.

Marzen moved to accept Board 
Member, Tudor’s resignation and 
declares an official vacancy on the 
board; seconded by Suntken. Mo-
tion carried 4-0. The board would 
like interested parties from Director 
District 1 to apply for the vacant po-
sition by sending an e-mail or letter 
indicating their interest in the vacant 
seat. The applications should be 
returned by January 7th and the ap-
pointment will take place at the reg-

ular board meeting on January 17th. 
The board would like to extend their 
thanks to Jeff Tudor for his service 
to the board and the district over the 
years. 

Suntken moved to approve a 
contract to Ellen Gansen to serve as 
a Middle School Math Instructor for 
the 2022-2023 school year; second-
ed by Marzen. Motion carried 4-0.  

Marzen moved to approve a 
contract to Steve Lippenstock, 
Cayde Eberling, Gayle Lacey, Tina 
Hopes-Lacey, and Dakota Reason 
to serve as Wellness Center em-
ployee(s); seconded by Marzen. 
Motion carried 4-0.

Suntken moved to approve a 
contract to Sue Reeves and Jeff 
Reeves to serve as a Custodian(s) 
at the Sheffield Campus; seconded 
by Marzen. Motion carried 4-0.  

Suntken moved to approve Josh 
Baker to serve as a volunteer Wres-
tling coach for the 2021-2022 sea-
son; seconded by Marzen. Motion 
carried 4-0.

Henricks moved to approve the 
resignation of Kathy Roberts, Part 
Time Cook at the Rockwell Cam-
pus; seconded by Suntken. Motion 
carried 4-0.

Announcements/Other Business: 
Iowa School Performance Profile 
was discussed. 

Next Board Meeting Monday, 
January 17th at 5:15pm in Rockwell.

Suntken moved to adjourn the 
meeting at 6:55pm; seconded by 
Marzen. Motion carried 4-0.
Board President – Grant Petersen
Board Secretary – Lacey Pueggel


